
 

Project Brief: Finding Friends  
A community consultation and research project  

Vision 
Test Valley Arts Foundation (TVAF) seek to appoint an experienced community consultant (or or-
ganisation) to carry out a research, consultation and engagement project with members of the 
ethnic minority population in Test Valley. We are aiming to build bridges and start conversations 
which explore how we can create and encourage shared cultural experiences.


Aims & Objectives 

• To collect evidence from which to build principles and strategies to make TVAF and other Test 
Valley based cultural organisations more inclusive in future.


• To build bridges between cultures - including the voice of culturally diverse communities in the 
local cultural offering.


• To open doors for understanding & embracing new experiences. 


Background 
TVAF recognises that its links and engagement with the diverse communities of Test Valley are 
weaker than we would like. 

According to the 2016 census 93.2% of the population of Test Valley’s population are White British. 
Whilst the local ethnic minority population is small, we believe that representation in the wider cul-
tural context is no less important where diverse communities are modest. Andover has the most 
diverse population in Test Valley with well established community groups including Nepalese, Mus-
lim, Indian and Chinese Communities. 

This project forms part of a series of ‘legacy projects’ for Test Valley Arts Foundation through which 
we hope to make changes and a lasting impact. The project falls within the wider Borough of Cul-
ture project. www.testvalley2020.org

Roles and Responsibilities of the Commission 
Project work will include:

• Meetings and conversations with Community Group Leaders, PCSO’s, Community Engagement 
Officers, and other useful contacts to determine a strategy for engaging the target audience. 

• Attendance and participation of existing groups & forums (virtual and in person) to increase 
awareness and engagement with the project and identify groups to carry out consultation work-
shops with.  

• Delivery of 6 community consultation workshops/surveys.

Outcome 
We would like the selected candidate to:



• Record and document the consultation findings and impact data.

• Create a report identifying themes, challenges and opportunities based on evidence collected.

• Identify partners and groups to work with going forward. 


Timescale 
The project work is expected to be carried out between June - October 2021. 


June/July 	 Community Enagagement

Aug/Sept	 Consultation Workshops

Oct	 	 Report Writing 


Fee  
The Community Consultant will be employed as a freelance contractor at a rate of £350 per day 
inclusive of all overheads and travel expenses. The maximum budget available is £5,250, equiva-
lent to 15 days.


The Community Consultant will invoice Test Valley Arts Foundation every 4-8 weeks, as agreed.


How To Apply  
Interested candidates should apply by email to rebecca@testvalleyarts.org including : 

• A CV

• A covering letter demonstrating your understanding of the project aims, context and how you 

would approach the work. You should also include evidence of working on similar community 
consultation projects. 


Applications must be submitted by 23/04/2021


Interviews will be held during the week commencing 10/05/2021


Selection Criteria 


E	 Understanding of the project aims and outcomes.

E	 Evidence of experience in a similar community engagement and/or consultation role.

D	 Experience of gathering and evaluating data & research.

D	 Experience of delivering consultation programmes.
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